6 February 2019

To: Board Members of the CDRP Board Stakeholder Event

Dear Sir / Madam

You are invited to attend the next CORP BOARD STAKEHOLDER EVENT, which will be held
in the STOREY'S FIELD CENTRE - CAMBRIDGE CB3 1AA on TUESDAY, 12 FEBRUARY
2019 at 11.15 a.m.

Yours faithfully
PATRICK ADAMS
Democratic Services Officer, CDRP Board Stakeholder Event

If you have any specific needs in relation to access to the agenda, for
example large print, please let us know, and we will do what we can

to help you.
AGENDA
PAGES
1. Introductions and Apologies
2. Declarations of Interest
3. Minutes of Previous Meeting 1-4
LOOKING BACK
4. Action Plan Review - Mike Hill
5. Budget Review - Kathryn Hawkes
6. Community Triggers - Emma Knight
7. Domestic Homicide Reviews - Kathryn Hawkes
LOOKING AHEAD
8. Strategic Assessment - Leigh Roberts / Jack Ossel 5-38
e Presentation and discussion of priority-setting
e Agree content and publication
9. Set and Agree Priorities for 2019-20 - All, Mike Hill to lead 39 -50

e Priorities for the 2019-20 CDRP Plan
e System Leadership proposal OPCC — Chris Parker

10. Funding 2019-20
The future of the Pooled Fund — Gemma Barron
Delegate 2019-20 funding allocation decisions to T&CG — Chris Parker

1. Pre-brief for joint working meeting with City CSP - Chris Parker

South Cambridgeshire District Council, South Cambridgeshire Hall, Cambourne Business Park, Cambourne,
Cambridge CB23 6EA
Tel: 03450 450 500 Fax: 01954 713149
Democratic Services Contact Officer: Patrick Adams 03450 450 500 democratic.services@scambs.gov.uk
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Date of Next Meeting

JOINT BRIEFING 13:15-14:15
Following this meeting there will be a joint briefing for Cambridge Community Safety

Partnership (CCSP) and South Cambridgeshire Crime and Disorder Reduction
Partnership (CDRP) with a working lunch, from 13.15 to 14.15, which will be chaired by

Debbie Kaye of Cambridge CSP.



